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WCS PROJECT APPLICATION

( Rotary Year 2024-2025 )

PROJECT TITLE A Safer School, A Brighter Future (with CCTV) DATE | February 14,2024
Rotary Club of San Juan West PRIMARY
ROTARY.CLUB | Sorey O CONTACT |t Flos
COOPERATING Ladislao Diwa Elementary School
ORGANIZATION | ™ (sl :
dalt Peace and Conflict Prevention ¢ W
- L AREA OF d { .
thorized manitor student behavior and Basic Education and Uiteracy » 7 Sorpel LRV
NEEDS ther well bing within school promses i FOCUS | oo e, A hassoiia : o ; R Ll s i
) f / Yy

Direct beneficiaries: 3,000 students, teachers, and staff at Ladislao Diwa Elementary School.
BENEFICIARIES | |ndirect beneficiaries: Families of students, residents of nearby communities using the school as an
evacuation center during calamities, and the broader community benefiting from increased security.

This project aims to Install eight analog-type CCTV cameras at Ladislao Diwa Elementary School, a school
serving 3,000 students and frequently used as an evacuation center during natural disasters. Due to
limited internet connectivity, analog cameras offer a reliable and cost-effective solution for enhancing
school security and monitoring student safety.

PROJECT
DESCRIPTION
*The school will be responsible for the ongoing maintenance and operation of the CCTV system.
*Rotary i jing support through technical assistance and training.
SUSTAINABILITY | +The project can be replicated in other schools facing similar security and disaster preparedness
challenges.
PARTICULARS COST (PHP)
DH XVR/DVR 8 channel, 8 DH bullet fullclr 2mp camera, Seagate HDD 2tb, PHP 44,900 » »
12VDC20Amp PSU with enclosure, Data Cabinet 6U, UPSVA, Cable T . 9
P , Rotary i
PROJECT BUDGET —_— = Rotary Club of San Juan West

2 \{\\\ 2 -
TOTAL|  pHP 44,900 - "ﬁ

By signing this application, | confirm that the funds for this project will be spent in accordance with Rotary Intemational and The
Rotary Foundation approved guidelines and that all the information contained herein s true and accurate. | will retain receipts of all
the cxpenses for at least three years afler the project in case of Audit.

February 14, 2024
HCP Jfifies Dgnard ltao Rotary Club of San Juan West
LUB PRESIDENT ROTARY CLUB DATE
T

References:

https://www facebook.c DES109632

ht; com.ph/2023/04/27 /familles-displaced-after-fire-hi id I /
https:// outub watch?app=desktop& V55560

THE FOUR-WAY TEST: of the things we think, say or do ls it the TRUTH? Is it FAIR to all
concerned? Will it build GOODWILL and BETTER FRIENDSHIPS? Will it be BENEFICIAL to all
concerned?”
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